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MINUTES 
OCONEE COUNTY COUNCIL MEETING 

 Planning Retreat 
February 7, 2013 

 

MEMBERS, OCONEE COUNTY COUNCIL 
Mr. Joel Thrift, District IV, Chairman 

Mr. Paul Corbeil, District I, Vice Chairman 
Mr. Wayne McCall, District II, Chairman Pro Tem    

Mr. Archie Barron, District III 
Mr. Reg Dexter, District V 

 

  Oconee County Council met on Tuesday, February 7, 2013 at 9:00 AM in Council 
Chambers, 415 South Pine Street, Walhalla, SC with all Council Members, County Administrator 
Scott Moulder, Assistant Administrator Glenn Breed, Executive Administrative Assistant Amanda 
Brock and Clerk to Council, Elizabeth G. Hulse present.    
 
Press: Pursuant to the Freedom of Information Act, notice of the meeting, date, time, place 
of meeting and agenda were posted on the bulletin board at the County Administrative Offices, 415 
South Pine Street, Walhalla, SC, and the County Council website [www.oconeese.com/council].  In 
addition it was made available [upon request] to the newspapers, radio stations, television stations 
and concerned citizens.   

Member of the press present:  Ray Chandler – Anderson Independent & Norman 
Cannada - Daily Journal.  
   
Call to Order:           Mr. Thrift called the meeting to order at 9:00 a.m. 
 
Audit Presentation / Mr. Moulder 
  Mr. Moulder turned the floor over to Mr. Mark Pullium, Finance Director, who 
addressed Council utilizing a PowerPoint presentation [copy filed with these minutes] highlighting 
the Comprehensive Annual Financial Report [CAFR], ending June 30, 2013.  Discussion followed. 

 
Pre Budget Financial Analysis / Mr. Moulder 
  Mr. Moulder addressed Council utilizing a PowerPoint presentation [copy filed with 
these minutes] highlighting the following key areas: 

 Cash Flow Projection 
 Expenditure History 
 Personnel v. Operations 
 Personnel Expenses 
 Number of Personnel by Function 
 Revenue History 

 Millage Rate trends 
 Debt Margin 
 Fund Balance Breakdown 
 Capital Projects Fund 
 Budget Calendar 

Mr. Moulder turned the floor over to Mr. Breed who addressed Council utilizing a 
PowerPoint presentation [copy filed with these minutes] entitled “Revenue Alternatives”.  
Discussion followed regarding both presentations. 
 
2012 Annual Review & Report to the People / Mr. Moulder 
  Mr. Moulder addressed Council utilizing a PowerPoint presentation [copy filed with 
these minutes] and a handout entitled “Annual Report 2013, An Administrative Review” [copy filed 
with these minutes].  The presentation highlighted the following key areas: 



Oconee County Council Strategic Planning Retreat Meeting   Page 2 of 2 
February 7, 2013 

 Organizational Chart 
 “Our Commitment” and review of Short Term Goals to include: 

o Jobs & Job Retention 
o Sewer Infrastructure 
o New Jail 
o Development of Communication 

Plan 
o Administrative Review 

o Zoning 
o Emergency Services / Fire Plan [continuation] 
o Former Courthouse 
o Transportation 
o Reassessment 

 Services to Citizens 
o Community Development  

[Airport, Assessor, Auditor, Community Development, Delinquent Tax, Libraries, FOCUS 
Broadband, Parks, Recreation & Tourism, Register of Deeds, Rock Quarry, Registration & 
Elections, Treasurer’s Office, Veterans Affairs] 

o Judicial Services  
[Solicitor’s Office, Clerk of Court, Magistrate’s Office, Probate Court] 

o Law Enforcement & Public Safety  
[Sheriff’s Office / Detention Center, Animal Shelter, Coroner’s Office, Emergency Management, 
Fire Division] 

o Public Works & Facility Services  
[Facilities Management, Roads & Bridges, Solid Waste, Vehicle Maintenance] 

o Administrative Services  
[Economic Development Commission, Finance, Human Resources, Information Technology, 
Geographic Information Systems, Procurement] 

Discussion followed. 
 
Prior Year  Strategic Plan Review & Discussion of Short & Long Term Goals for 
Oconee County / Mr. Dennis Lambries 
  Mr. Dennis Lambries, Research Associate, Survey Research Laboratory, Institute for 
Public Service & Policy Research, University of South Carolina, led Council through discussions 
reviewing and where applicable updating the mission, vision, short term goals [12 months] and long 
term goals [2-4 years].   

Mr. Lambries final report will be incorporated into these minutes as part of the 
permanent record of the meeting. 

 
Lunch & Breaks 
  Council took two morning breaks:  

9:46 a.m. to 9:56 a.m.  
12:42 p.m. to 12:52 p.m. 

  Council recessed for lunch between 10:46 p.m. to 11:46 p.m. 
Council took an afternoon break between 1:57 p.m. to 2:10 p.m. 

 
Adjourn: 
  Mr. McCall made a motion at 3:38 p.m. to adjourn the meeting.  The motion was 
approved unanimously. 
 
        Respectfully Submitted: 
 
 
        ____________________ 
        Elizabeth G. Hulse 

Clerk to Council 
















